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H1 results for FY2025

v" Revenue increased by 10.5%, and ordinary profit rose by 50.9%.

Business Segment

¥" [Processed Food Div.] - Revenue increased, but profit declined
We offset volume declines caused by sluggish consumer demand and rising raw material and
logistics costs by driving product renewal, including price optimization.

Earnings Summary

¥" [Meat Division] - Revenue and profit increased
Both domestic and overseas businesses posted profit growth, driven by improved profitability in
domestic production and eamings recovery at ANZCO.

Full-year forecast for FY2025

¥ We expect increases in both revenue and profit.
Sales: ¥ 1,050B (+6.2%), Ordinary profit ¥ 28.0 B(+34.9%)
- We revised up our sales and profit forecasts from the previous outlook.
(Sales: ¥20.0 B / Ordinary profit: +0.5 billion)

Business Segment

v Both the processed foods and meat div. posted higher revenue and profit. Based on 1H results,
we revised the full-year forecast
Processed foods : Ordinary Profit ¥10.0B (+ 2.9%) - Downward Revision: ¥0.8B vs. Previous
Meat : Ordinary Profit ¥19.5B (+58.9%) - Upward Revision: ¥1.3B vs. Previous

5]
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Urata: I'm Urata speaking. Thank you for your time today. | will give a summary of the financial results.
Please refer to page two of our PowerPoint presentation.

Our FY2025 H1 financial results showed a YoY increase in both revenue and profits. We believe that
we did reasonably well in a difficult environment where various costs are rising due to global inflation.
However, we believe that there are still issues to be addressed. In the processed food division, efforts
to improve profitability by promoting product renewal were offset by volume declines and rising raw
material and logistics costs, resulting in flat profits. We believe that we are halfway through the
process of renewing products and strengthening marketing, which we announced at the beginning of
FY2025.

For the meat division, in addition to a temporary increase in revenue owing to a change in ANZCO's
fiscal year-end, there were positive factors such as higher chicken meat market prices in Japan.
Profitability also improved through a review of transaction terms and conditions for the domestic
business, resulting in an increase in profit. We believe that further strengthening risk management in
our domestic business is an ongoing issue in H2 of FY2025.

Next, | would like to discuss our full-year forecast for FY2025. On a consolidated basis, we have
revised upward our sales and profit forecasts. We expect sales of JPY 1,050 billion and ordinary profit
of JPY28 billion, both of which are higher than those of FY2024.

By business segment, our forecast for the processed food division was revised downward based on
the sales volume result in H1, while that for the meat division was revised upward, considering the
solid domestic business environment and improved profitability. We will continue to work with speed
to further raise the level of our core earnings without relying on external factors such as improvement
of market conditions and rising market prices.

That's all from me.

© 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (H1 Results)

[Consolidated] FY2025 H1 results

billion yen

FY2025 H1 Results

Increased revenue and ordinary

bt Sales 542 .4 - +51.4  +10.5% 5300 +124
Sales + 10.5% o i
Ordinary Profit : + 50.9% perating
profit 13.2 24%  +43  +493% 125 +07
Ordinary
profit 13.6 2.5% +4.6  +50.9% 128 +0.38
Net income 95 1.8%  +3.2  +51.8% 82 +13

Copynight © 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.

Nozawa: | would like to explain our financial results. Please refer to page five concerning our
consolidated earnings results.

As stated in our financial statement, ANZCO and its subsidiaries have changed their fiscal year end
from December 31 to March 31 effective from the current fiscal year, to align with the consolidated
fiscal year end. As a result, H1 consolidated financial results include the nine-month business results
of these subsidiaries. The impact of this change was JPY40.6 billion in sales, JPY1.3 billion in
operating profit, JPY1.1 billion in ordinary profit, and JPY 1.1 billion in net income.

As explained earlier by our president in his earnings summary, FY2025 H1 financial results showed
an increase in both revenue and profit. Sales increased YoY by JPY51.4 billion to JPY542.4 billion.
Operating profit increased YoY by JPY4.3 billion to JPY13.2 billion and ordinary profit also increased
by JPY4.6 billion to JPY13.6 billion, resulting in net income of JPY9.5 billion, a YoY increase of
JPY3.2 billion.

© 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (H1 Results)

billion yen

; AQ0.0 +4.6
[Consolidated]
FY2025 H1 Results il 2 N3 | W0
YoY Variance Factors +1.9
Processed Food := 0.0B i
Meat -+ 4.6B 38 .04 e
: 13.6
Srean billion yen
Profit
9.0
billion yen
FY2024 Internal External Non-operating Domestic Overseas Non-operating Others/ FY2025
Factors Factors Income and Business Business Income and Adjustments
EXpeENnses Factors Factors expenses/
Others Others
Processed Food Meat Division

Division

Copyright © 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved. 6

See the next page, page six, YoY variance factors. By segment, the processed food division remained
flat YoY, with an increase of JPY3.9 billion due to internal factors such as price revisions that offset
a decrease in volume, and a decrease of JPY3.8 billion due to higher raw material prices and other
external factors.

The meat division saw an increase of JPY1.9 billion owing to domestic business factors, such as
improved profitability of the domestic chicken farming business. It also saw an increase of JPY2.5
billion from overseas business factors such as improved profitability of ANZCO's beef business for
North America and a change in its fiscal year-end, resulting in a YoY increase of JPY4.6 billion.

© 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (FY2025 Forecast)

FY2025 full year financial earnings forecast billion yen

[Consolidated]

FY2025 Full-Year Forecast

) Sales 1,050.0 - +61.2 +6.2%  1,030.0 +20.0
We expect higher revenue and
profit :

Cpertng 27.0 26% +74  +37.9% 265 +05

Sales : +61.2B P
Ordinary Profit 1+ 7.2B Ordinary
Net Income .+ 498 oroit 28.0 27% +72 +349% 215 +05
Ordinary profit was revised Net income 18.0 1.7% +4.9 +37.4% 17.5 +0.5

upward by 0.5B from the previous
forecast

ROE (%) 6.3% *+1.7%
ROIC (%) 59% +1.3%

Copyright © 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved. (PlenseSeek 31 fordetais:of eamings:-forecit) 15

Please see page 15 of our presentation material. This is FY2025 full-year forecast. We revised
upward the previous August 4 forecast. We increase sales by JPY20 billion to JPY1,050 billion,
operating profit by JPY0.5 billion to JPY27 billion, ordinary profit by JPY0.5 billion to JPY28 billion,
and net income by JPY0.5 billion to JPY18 billion.

© 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (FY2025 Forecast)

+0.3 +7_2 billion yen
. +4.1 +0.2
[Consolidated] 23
+5.1 2
+3.0
FY2025 Full-Year Forecast
YoY Variance Factors -4.8 -0.0
Ordinary
Processed Food :+0.3B Proft
Meat :+7.2B 28.0
billion yen
We revised our forecast upward
from the previous forecast
billion yen
(Change from the prior estimate)
Processed Food : -0.8B
Meat :+1.3B
FY2024 Internal External Non-operating Domestic Overseas Non-operating Others/ FY2025
Factors Factors Income and Business Business Income and Adjustments
EXpPENSES. Factors Factors expenses/
Others Others
Processed Food Meat Division
Division

Copyright © 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved. 16

Please see the next page, page 16, variance factors for the full-year forecast. The forecast for the
processed food division has been revised downward due to a delay in the recovery of sales volume
and the impact of high raw material prices. On the other hand, in the meat division, we expect
improved profitability of domestic pork, a contribution of domestic chicken farming business to the
performance, and solid performance by ANZCO overseas.

That is all from me.

© 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (H1 Results)

[Processed Food Division]

Segment Info FY2025 H1 financial earnings results

billion yen

FY2025 H1 Results

Sales 1 98-6 | .7

200.0 -14
Revenue up, ordinary profit down Processed ;
Food sz}‘ijj;‘i‘t"g 3.7 18%  +0.1  +2.3% 34 +03
Sales :+ 1.2B (+0.6%) Division Ordiary i .
Ordinary Profit : - 0.0B (-0.3%) profit 3.9 20% 00  -0.3% 36 +0.3
Sales Ordinary profit

1008 100.3 gg 3 50 49
18 18 18
09
I

Copynight © 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved. 7

Ito: Next, | am Ito, COO, Processed Food Business Div. | would like to explain FY2025 H1 results in
the processed food division. Please see page seven.

As for the processed food division results for FY2025 H1, sales increased YoY by 0.6%, owing to the
impact of price revisions. As for profits, ordinary profit declined slightly due to the severe consumer
environment caused by consumers' tight spending and other factors, despite efforts to revise prices
and internal improvements in response to continued cost pushes in raw materials, labor costs, and
other areas.

© 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (H1 Results)

[Processed Food Division]

Variance Analysis for the
H1 of FY2025

(Ordinary Profit: Flat YoY)

We offset volume declines caused
by sluggish consumer demand
and rising raw material and
logistics costs by driving product
renewal, including price
optimization

Results came in 0.3B higher than
the prior estimate

Copyright © 2025 [TOHAM YONEKYU HOLDINGS INC_ Al rights reserved.

Ordinary profit factors
billion yen

[ a1 a |

| results  resulis results
FY¥2024 |
Ordinary profit 21 1 ﬂl 3.8
Sales Volume 0.3 -1 1 -1.4
Gross |
Margin SG&A +28  +25 +53
Ingredient_utility |
Coata -21 09 30
Logistics cost |
impact -0.4 -0.5{ 0.8
Others +01 -0.1) -0.0
Non-operating
income and -0.0 -0 ]i 0.1
expenses
FY2025
Ordinary profit =2 LY 53

H1
change
from
prev.

-1.0

+0.8

+H06

0.1

0.1

+03

[Quantity]
- Sales volume declined due to continued weak consumer
demand.
(Sales volume YoY)
Ham & sausage : -2.5%
Processed food : -4.3%
Sales volume of summer gift items declined 6.7% YoY
(by weight).
[Unit price]
- Price revisions and internal improvements enhanced
profitability
Ham & sausage : +32B
Processed food : +1.8B
[Raw materials and utility costs]
(YoY)
- Raw materials — 3.1B (Diff from Expect +0.2B)
- Subsidiary matenials + 0.1B (Diff from Expect +0.3B)
- Utility costs, etc. + 0.0B (Diff from Expect +0.1B)
[Logistics unit price]
- Charter freight rates confinued o rise.

=)

For profit variance analysis, please see page eight. As for quantity factor, both ham & sausage and
processed food saw a YoY decline in sales volume. It saw a negative profit of JPY1.4 billion. This is
due to the impact of changes in weight for price revisions and a slow recovery in sales of products
with higher unit prices. The cutbacks in product items also led to sluggish consumption.

I would like to explain the next item, unit price factor. We were able to steadily implement each

initiative, including price revisions, which contributed to a positive profit of JPY5.3 billion in total:
JPY3.2 billion in ham & sausage and JPY1.8 billion in processed food.
On the other hand, as | mentioned earlier, costs increased by JPY3 billion in H1 due to the impact of
continued high or rising raw material prices. In addition to this, there was a logistics cost burden of
JPYO0.8 billion, resulting in a total negative external environment impact of JPY3.8 billion.

Therefore, FY2025 H1 ordinary profit was JPY3.9 billion.

© 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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Data : QPR™

01 Eamings Results (H1 Results)

[Processed Food Division] ... 225%  wosm
Sales Growth Rate{Our Company)  Our Company +1.8%
Growth Rate of Purchases Market +0.2%
Growth rates by category por 100 Pespe
and product for key
household Items
20.9%  (-0.4%) 24.8% (09%) 21.4%  (00%) 32.8% (04%)
* Our market share O Company  +1.4% owCompary  +2.2% OwCompany  4.9% O Compary  T.0%
. our Salﬂs gl’ﬂwth rate Market +1.9% Market +0.4% Market +31% Market 6.7%
* Growth rate of consumer
spending in the market THE GRAND Alt Bayermn Asa no Fresh Series Salada Chicken(Jibun plus) Pizza Garden
Share = 7.2% - 11.0% By 8.3% 18.8%
¥a¥ change) = (+0.7%) PEaRl  (-07%) g' (0.1%) [1.4%)
Sales Growth Rate (Our Company) | +5.9% e B 7 - *\;l.‘ 48% 10.2%

Pork Bits Ibus hiobo Chicken nugget La Pizza
%ﬁ;‘ 2.8% 3.1% B 5.1% 3.8%
3 (+0.2%) ] _H!-:" [+03%) ﬁ (+0.6%) [0.9%)
W) o

+4.6% = = +13.5% 12% -19.7%

Gotenba Arabiki Genkei Bacon Series

EE 2.0% 5 . 1.6%
g (+0.2%) fi} (+0.0%)
. =5.7% ] +1.3%

Copynight © 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.

Next, please see page 9 for growth rates by category and product for key household items. The share
data is calculated from QPR market data.

First, in the ham and sausage category, market share increased by 0.5% to 22.5%. The main brands,
the “Grand Alt Bayern”, “Pork Bits”, and “Gotenba Arabiki” were able to increase their market share
respectively, resulting in a 0.4% increase in wiener market. Ham & bacon category also saw a 0.9%
increase as “Asa no Fresh Series” and “Ibushikobo” increased their market share.

On the other hand, in chilled cooked chicken and chilled pizza categories, sales of “Salada Chicken”,
“chicken nuggets”, and chilled pizza failed to increase in response to the market growth. We were
able to increase the sales of “chicken nuggets” more than the market growth. Pizza sales volume
declined, although profitability improved as a result of price revisions. We will work to increase sales
volume in H2.

© 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (H1 Results)

Consumer~ Commercial company performance growth rate  {(volume/amount)

Ham & Sausage Cooked Foods Total
[Processed Food Division] =
Our growth rate
+1.5% +1 8% +16% *1.2%
+ B2C / B2B (volume / amount) [ | o [ g [ |
2 ==
* External environment data I . )b
s o 14 3 %
'
Ham & Sausage SFY2025 Apr-Aug. $FY2025 Apr-Aug
[t | prcr |
: : : : : : : tﬂi:B“'\-,
1.2% *1.8% — +15%
o
2.3
3 1% 3.2

4.3%

Copynight © 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved. 10

Next, please see page 10 for our growth rate in ham & sausage and cooked foods for B2C and B2B.
In ham & sausage, value increased YoY due to price revisions, but volume decreased by 1.6% for
B2C and by 3.9% for B2B, resulting in a decrease of 2.5% in total. However, the decrease in domestic
ham and sausage distribution was 3.2%, which means that our decrease was relatively small.

Next, in cooked foods, for B2C, volume decreased by 5.2% and value decreased by 4.4%, due to
weight adjustments and the consumer environment. B2B also saw a decrease in volume. Therefore,
total volume decreased by 4.3% and total value decreased by 2%.

As | mentioned earlier, there were both achievements and challenges, so we will reestablish the
system for each product in H2.

© 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (FY2025 Forecast)

[Processed Food Division]

Segment Info FY2025 full year financial earnings forecast billion yen
I % =

FY2025 Full-Year Forecast  Change Gl [ ReviAug
Sales 404.0 - #3414  +08% 4100 6.0

Revenue and profit increased Processed )

Food [l 9.6 24% +05  +54% 105 09
Sales : +3.1B (+ 0.8%) Division Ordinary
Ordinary Profit  : +0.3B (+ 2.9%) profit 10.0 25% +03  +29% 108  -0.8
Revised downward from the ) -
previous forecast Sales Ordinary Profittmargin ration

= (1 Q2 =m Q3 == Q4 - Q1 Q2 wem ()3 wem (4 == Margin ration (Year)

Sales :-6.0B c1q a2 16 4009 4

Ordinary Profit :-0.8B

A I
831

i 96.9 1006 283
o 2 3
2021 2022 2023 2024 2025

2021 2022 2023 2024 2025

Copynight © 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved. (PlenseSeek 31 fordetais:of eamings:-forecit) 7

Please see page 17 for F2025 full-year forecast. For the full year forecast for the processed food
division, we plan sales of JPY404 billion, a YoY increase of 0.8% and ordinary profit of JPY10 billion,
a YoY increase of JPYO0.3 billion, however, a decrease of JPY0.8 billion from the previous forecast.

© 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (FY2025 Forecast)

[Processed Food Division]
bilion yen
FU"-YEEI' FOl'ecaSt fOI' results  Forecast Forecast i Main Factors
FY2025 - Variance Analysis FY2024 38 58 07 || [Quantity]
y Ordinary profit ) ) ) - Sales volume declined due to weakening consumer
sentiment. We aim fo recover volume in the H2 by
* We expect 0.3B YoY increase in Sales Volume 14 - 14/| 40 07 A7 strengthening marketing initiatives.
orf:llnary income, ] [Unit price]
driven by product portfolio Gross +53 412  +B5 | +08 +02 +1.0 | -Unit price increased due to price revisions and product
renewal MarginSGEA portfolio renewal.
Ingre diget bty 30 05 a5 |+05 .05 _ | [Raw materials and utility costs]
* We revised our full-year Costs - Raw materials - 3 5B (Diff from Expect -0.7B)

- Subsidiary materials - 0.2B (Diff from Expect +0.4B)

earnings forecast downward by -Utilty costs, etc.  +0.3B (Diff from Expect +0.38)

Legistics cost

0.8B due to slower recovery in impact wen ST =i [ o
sales volume and higher raw - Raw mater\al_ c_osis for domestic chicken are expected
material costs. Others 00 402 +02/| .01 +01 00 fo continue rising in the H2.
N i [Logistics unit price]
lon-operating B
?::;]:;nd 01 01 02 | +00 -00 +00 %‘n{ar]rée':gélght rates are expected to remain elevated
|
FY2025
Orcinary profit 39 6.1 100(  +03 -11 -08

{Please See P. 32 for comparison with previous forecast) 18§

Copynight © 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.

Please see page 18 for profit variance analysis. As for quantity factor, H1 sales volume decreased
YoY, but we will recover sales volume in H2 to the same level as FY2024 H2 sales volume. In H2,
we will not implement any price revisions or other measures, so we will continue to increase sales
volume of both ham & sausage and processed food.

Next, in terms of unit price factors, we will continue to improve our product portfolio renewal. At the
same time, we plan to select and concentrate on product items, reduce the number of in-house
products, and increase productivity in factories and logistics.

In terms of costs, we continue to expect rising pork and raw material prices which contribute to a
negative profit of JPY3.5 billion and an increase in logistic cost including rising charter freight rates
which contributes to a negative profit of JPY1.3 billion, resulting in a negative profit of JPY4.8 billion
in total from external factors.

So, we expect ordinary profit of JPY 10 billion for the full year.

That is all from me.

© 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (H1 Results)

[Meat Division]

Segment Info FY2025 H1 financial earnings results billion yen
FY2025 H1 Results _
Revenue and ordinary profit sales 343.7 ) s M 2300 i
increased Oﬂiﬁg"g 10.4 3.0% +4.1  +66.3% 9.8 10.6
-Sales  +50.3B (+17.1%) s 10.5 3.0% +46  +782% 99  +06

*Ordinary Profit : + 4.6B (+78.2%)
Sales Ordinary profit

Domestic === Overseas

196 8 6.3
5
1457 147.0 15481543 1489 b .
1385 137.81380 1401 4.3 4.2
s B 3.2
, 2.2
23| =° =

Copynght © 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.

Harada: Now, | would like to explain about the meat division. See page 11. As to FY2025 H1 results,
sales increased YoY by JPY50.3 billion to JPY343.7 billion. Ordinary profit increased YoY by JPY4.6
billion to JPY10.5 billion.

© 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.

12



01 Eamings Results (H1 Results)

[Meat Division]

Variance Analysis for the
H1 of FY2025

(Ordinary Profit YoY : +4.6B)

Both domestic and overseas
businesses posted profit growth,
driven by improved profitability in
domestic production and earnings
recovery at ANZCO.

Copynght © 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.

Ordinary profit factors

billion yen

FY2024
Ordinary profit

Sales Volume

Gross
Margin, SG&A

Market and feed
price {Farm cost)

Logistics cost
impact

Overseas
Operation

Others

Non-operafing
income and
expenses
FY2025
QOrdinary profit

a1 @ | H

resuts  results | results

26 3 3‘ 59
0.1 +0.1 +01
+H).7 02 +0.5
+8 +09 +1.8
02 0.1 03
+38 -11 +25
+0.2 01 +0.0
03 +05 +0.2

73 32 105

05

+04

+0.2

0.1

+0.1

+0.1

+0.6

[Unit Price]
- Domestic pork: Improved profitability through enhanced
risk management
- Imported pork: Profit declined due to weaker domestic
supply-demand conditions
[Market and feed costs]
- Higher domestic chicken prices improved profitability in
the farming business.
[Wholesale Price (Tokyo) YoY (Apr-Sep Ave )]
Thigh JPY +172/kg, Breast JPY +166/kg
[Logistics unit price]
- Charter freight and storage costs increased in the
domestic business.
[Overseas business — ANZCQ]
- Higher export prices for beef to North America improved
profitability, while strong lamb sales to Europe continued.
- Due to the change in fiscal year-end, the H1 includes
9M of results (Jan to Sep).
Effect on ordinary profit: 1.1B (Jan-Mar 2025 period)

| will explain variance analysis in the next page. See page 12. The main factors are listed on the right

side of the page.

As for unit price factors, profitability of domestic pork improved through the revision of trade terms
and conditions. On the other hand, profitability of imported pork deteriorated as market prices fell for
some products due to weaker domestic supply and demand conditions.

In terms of market factors, higher domestic chicken prices improved profitability in the farming

business.

Overseas business, primarily the ANZCO business in New Zealand, saw a recovery in earnings owing
to higher beef export prices to North America and strong lamb sales to Europe. In addition, as we
have already explained, owing to the change in fiscal year end, H1 included the business results of
nine months, which increased earnings from overseas business.

© 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (FY2025 Forecast)

[Meat Division]

Segment Info FY2025 full year financial earnings forecast billion yen
FY2025 Full-Year Forecast
Sal - +58.1 +9.9% 620.0 +26.0
Revenue and profit increased aes_' 646.0 ’
O"F,";z;‘i;”g 18.9 29% +67 +555% 175  +1.4
Sales +58.1B(+ 9.9%) ' Ordineay
Ordinary profit  :+7.2B(+58.9%) [ profit 19.5 30% 472 +589% 182  +13
?evisaci upward from the previous Sales Ordinary Profit/margin ration
orecas
Sales +26.0B Q1 == Q2 Q3 Q4 . al —4020% Q3 Q4 === Margin ration (Year)
Ordinary profit :+1.3B sig5  Se3e  S8TE = 3.2% 3.0%
4889 ! i 22.0
i 17.6 18.1 N21% T3
" 12.3 . i
fis: fzme a5 faap 18P FE; 55 ! E 73
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

Copynght © 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved. (PlenseSeek 31 fordetais:of eamings:-forecit) 19

I would like to explain the full-year forecast for the meat division. See page 19. As to the full-year
forecast for the meat division, sales increase YoY by JPY58.1 billion and by JPY26 billion from the
previous forecast to JPY646 billion. Ordinary profit increases YoY by JPY7.2 billion and by JPY1.3
billion from the previous forecast to JPY19.5 billion.

© 2025 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (FY2025 Forecast)

Ordinary profit factors

[Meat Division]

bilfion yen
| [ 11 Hz :
F " Y F f re::lts Fo:iast Foracast i
ull-Year Forecast for
= = FY2024 | i )
FY2025 = Vanance AnalySIS Ordinaty proft > o = o [-Q\ul'\‘f:';g:l_{ii!lued to enforce strict positio_n management and
P A <01 ) +01 | +03 +03 +05 n}anni?med sales volume at the previous year's level..
Domestic business: +3.0B [unit price]
K " z - Domestic pork, imported beef and chicken: Strengthened
(Forecast variance: +0.9B) Gross risk management improved profitability
Improved roﬁtability in domestic Margin, SG&A 05 w04 HUH] [l ARl | . Imported pork: We revised the full-year forecast downward
P P £ due fo confinued deterioration in domestic supply-demand
pork and higher earnings from Morke gt fond +16 +13  +29|| +04 +08 +12|  conditions
chicken production contributed to LAl [Markat and faad coete]
3 - We expect higher profits supported by firm chicken market
full-year performance .“’9'5":5 fost 03 05 08/|+02 - +02 | prices
e [Logistics unit price]
" - Charter freight rates increased throughout the year.
Overseas business: +4.1B gvzrfa:?n +2.5 +16 +41)| -01 +04 +03 | [Overseas business — ANZCO Foods]
(Forecast variance: +0 3B) P - We expect business conditions to remain favorable in the
e i ; H2, as they were in the H1.
Lamb profitability at ANZCO is Others 00 +01 +01) 1 #01 +02 +03 | - sales of beef to North America and lamb to the EU are
expected to support earnings R expeded lojpmansiong
improvement. income and +0.2 -0.2 +0.1) | +01 -04 02
expenses
FY2025 |
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I would like to show our variance analysis on the next page. See page 20.

Variance factors are listed on the left side of the page. In the domestic business, profitability is
expected to improve through the revision of trade terms and conditions for domes pork, which was
made in H1. In addition, we anticipate higher earnings in the farming business owing to higher market
prices for domestic chicken.

In overseas business, we expect the firm business environment to continue in H2 and forecast solid
earnings in the beef export to North America and the lamb sales to Europe.

This is the end of my explanation on the meat division.

[Cautionary Statement]

This document contains forward-looking statements, including current plans, forecasts, and
strategies of the Company that are not historical facts. These statements are based on information
available at present and reflect the Company’s judgment. They do not guarantee future performance
and involve risks and uncertainties. Please be aware that actual results may differ materially from
these statements.
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